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Rationale

St Raphael’s aims to provide a happy and safe environment for all members of the school community with a focus on respect, justice, equality and
forgiveness.

We believe that developing positive leadership skills, social skills and encouraging conflict resolutions helps to create a climate where students
take responsibility for their actions, develop self-reliance, resilience and respect for themselves and others.

All children, staff and parents endeavour to live the Gospel values in our everyday lives, with a strong personal commitment to well-being of each
child.



Rights and Responsibilities

All children, staff and parents:

1. have the right to be listened to and to be treated justly and with respect.

2. have the right to feel and be safe

3. have the right to learn

4. have the right to be in a pleasant and stimulating environment

Agreed Staff Practice



- Teachers are expected to treat all children with courtesy and respect, exercise professional judgement for their choices and be proactive and
flexible in each unique case.

- Itis expected that parents support the teacher and respect the confidentiality of each case.

- Corporal punishment is not permitted at St. Raphael’s.

All teachers, Learning Support Officers and support staff are to report any behavioural concerns to the child’s year level teacher. A Behaviour
Management Rubric has been developed to promote positive behaviour expectations in the school through outlining goals the students need to
achieve. This rubric has been modified from the ‘Yardy App’ that that outlines a tiered system of behaviours and consequences.

Yardy records incidents in the school yard on the spot, through the use of a mobile phone.

It generates detailed reports about all incidents in the yard, both positive and challenging, and allows homeroom teachers to be notified
immediately.

‘Yardy’ will be used throughout the school by teachers on yard duty to document and deal with behaviours that do not support the ethos of the
school.

School Expectations

We believe, at St. Raphael’s that we should practise acceptance, honesty, trust and hope to create a kind, safe and fair environment for all.

We do this by being responsible and choosing to...

« speak and listen appropriately
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use positive language
« follow directions

« behave in a kind and appropriate way
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» keep our hands, feet and objects to ourselves
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treat all property with respect

Catholic Education Commission of Victoria Positive Behaviour Guidelines

Overarching Principles and Framework

Catholic Social Teaching
A fundamental belief for Catholic schools is that Jesus is seen in God’s image and likeness in its human expression, and that Jesus’ life and

teachings show all people ‘the way, the truth and the life’ (Jn 14: 6). In accordance with this belief, values to be promoted within a Catholic
school’s understanding and practice of pastoral care include love, respect, compassion, tolerance, forgiveness, reconciliation and justice.

To acknowledge the gospel truth that all are called to ‘have life and have it abundantly’ (Jn 10: 10) is to commit to the development of the whole



person — spiritually, emotionally, socially, intellectually and physically.

Wellbeing in Catholic schools supports the development of all members of the school community. It is reflected in many aspects of school life,
and especially in a school’s vision and mission statements, policies, procedures, programs, teaching and learning curriculum, student activities,
student support and wellbeing services, behaviour support processes, family engagement, community partnerships and school climate.

Catholic schools are committed to providing equitable access and opportunity for all. Awareness and recognition of, and response to, the needs
and rights of all individuals are essential to human dignity. They are also essential elements of the Catholic identity of schools. Inclusive practices
embrace and celebrate diversity, invite belonging and provide opportunities for participation and achievement of appropriate learning outcomes.
Schools, striving to cater for the wide diversity of student needs and talents, determine and use a variety of approaches and practices that are
based on solid research and which effectively engage all students in their whole development.

Purpose

These guidelines present Catholic Education Commission of Victoria Ltd (CECV) expectations and recommended procedures regarding
behaviour support. The guidelines are intended for school principals, leadership teams and all teaching staff to support the development of
school policies and processes. Note that each diocese will also have policies and guidelines for suspension, negotiated transfer and expulsion to
support schools.

While schools develop policies and practices to support positive student engagement, it is recognised that some students present with highly
complex and unsafe behaviours which directly impact on their engagement and achievement. The CECV recognises that schools require
guidance and support to work effectively with these students and their families.

Guiding Principles

There are a number of guiding principles that support whole-school positive behaviour in a Catholic context:

- The life and teachings of Jesus provide inspiration, guidance and strength in all relationships and interactions. Jesus provides the ultimate
expression of love, justice, compassion and reconciliation. It is in authentic relationships with one another that Catholics truly come to know the
love of Jesus.

- A positive school environment is guided by gospel values and honours the dignity of the individual, the family and the school.

- The development and promotion of high-quality relationships are responsibilities shared by all members of the school community. Teachers,

students, families, parish members and the wider community contribute to fostering life-affirming relationships that recognise and support the
inherent dignity of each person.



- Whole-school approaches are those involving ethos, relationships, understanding, communication, management, physical environment,
learning strategies, curriculum, support procedures and responses, relationships with parents and the surrounding community (Weare 2004).
Note that this document is informed by the following resources:

- Victorian Department of Education and Training’s ‘School Policy and Advisory Guide’
http://www.education.vic.gov.au/school/principals/spag/pages/spag.aspx (n.d.(c))

- CECV’s Safe and Sound Practice Guidelines (Occupational Violence)
http://www.cecv.catholic.edu.au/getmedia/bad5e328-b5f9-4742-a66c-0c7f20ae21ff/Safe-and-Sound-Practice-Guidelines.aspx (2014b)

Promoting positive behaviour at St Raphael’s

At St Raphael’s, we promote positive behaviours to maintain an affirming and encouraging atmosphere in all learning areas and in the
playground.

Teaching strategies that support positive behaviours begin by making expectations clear, teaching children how to meet them and reinforcing children’s
appropriate behaviour. (Be You)

Whole school expectations have been developed in consultation with staff. These have been discussed, explicitly taught and displayed in each of
the homerooms.

Psychological research has shown that following up a person’s behaviour with something positive makes it more likely that the behaviour will happen again.


http://www.education.vic.gov.au/school/principals/spag/pages/spag.aspx
http://www.cecv.catholic.edu.au/getmedia/bad5e328-b5f9-4742-a66c-0c7f20ae21ff/Safe-and-Sound-Practice-Guidelines.aspx

Praise and other kinds of acknowledgement are motivating, and are often needed to help children change their behaviour.
Children learn positive behaviours through them clearly knowing what is expected and praising or rewarding them when they do it. (Be You)
Proactive strategies are aimed at decreasing behaviours of concern and replacing them with pro-social skills that lead to enhanced social competence.

Schools work towards creating a climate where positive behaviour is explicitly taught and reinforced and prevention approaches are emphasised. Incidences of negative
behaviour are responded to systematically and consistently. (CECV Positive Behaviours Guidelines)

Fostering student-driven homerooms that promote positive behaviours.

Collaborate with others

e To continue to promote positive behaviour in homerooms and in the playground, students work together to foster shared school values. This is
achieved by following the Behaviour Management Rubric that outline the goals they need to achieve to display positive behaviour.

e Year levels have a consistent approach to reward positive behaviour through the allocation of house points towards the House Team Spirit
trophy at the end of the year. This encourages a sense of community and achievement rather than solely individual gain.

e House points will be tallied and a monthly SRC award will be given to the house who has accumulated the most points for that month. House
Captains will have an active part in promoting the house point system.

Serious Incidents that do not promote positive behaviours

A Behaviour Management Rubric has been developed to promote positive behaviour expectations in the school through outlining goals the
students need to achieve. This rubric has been modified from the ‘Yardy App’ that outlines a tiered system of behaviours and consequences.
Yardy records incidents in the school yard on the spot, through the use of a mobile phone.

It generates detailed reports about all incidents in the yard, both positive and challenging, and allows homeroom teachers to be notified
immediately.

‘Yardy’ will be used throughout the school by teachers on yard duty to document and deal with behaviours that do not support the ethos of the
school.



Positive Incident

Behaviour Goal

| show pride in my school surroundings

I include others when | play or work

| use strategies to cope when things don't
always go my way

Consequence

These are recorded to highlight positive
behaviours in the school yard.

e | need to pick up my rubbish These are solved in the yard with the
e | need to wear my hat when | am outside teacher.
. . * I need to play by the rules e Informal Chat/Walk and Talk
Minor Incident ¢ | need to include others when | play or . Designated play space
\I/vr?géd to use strategies to solve » Sitand Reflect
disagreements * Apology
e | need to solve disagreements in a Student to be given an ‘Orange Card’. These
respectful way o will be sent to Staff Room where a teacher
. : neeg ’EO rf-la‘Spf_ect Othff%rs feelings will discuss behaviour and ask the student to
: * 'needlopiayin asaie way complete a ‘Think Sheet’ which is to be sent
Moderate Incident o Ineed to treat other people with respect home to parents, signed and sent back to
¢ | need to listen to teacher instructions
school.
e | need to respect school property
e | need to use appropriate language

Major Incident

I need to keep my hands to myself

| need to display behaviours that do not
endanger others

| need to not intimidate others

| need to not bully others

| need to leave other people’s belongings
alone

Given a ‘Red Card’, taken off yard
immediately and sent to staff
room/leadership/office.

Student to be dealt with by a member of the
Leadership team and parents called.
Student could then be sent home.




Please note: All incidents need to be recorded in the child's Observational Records.

Emergency Teachers need to be given an information pack outlining expectations on yard duty.
Yardy App not provided for emergency teachers but exercise book provided in yard duty bag for recording of incidents.
Behaviour rubric provided — Emergency teacher must record time/date/child’s name/behaviour/place where incident occurred and

what consequence was given.

Catholic Education Commission of Victoria Positive Behaviour Guidelines

Positive Behaviour Support — Overview

Positive Behaviour Support (PBS) is the application of schoolwide systems designed to improve school climate and reduce problem behaviour,
as well as create individualised interventions. The school community (including students) is empowered to actively participate in the design and
implementation of PBS across all school contexts. It also increases the individual’s quality of life by increased access and engagement.

Proactive strategies are aimed at decreasing behaviours of concern and replacing them with pro-social skills that lead to enhanced social
competence.

Schools work towards creating a climate where positive behaviour is explicitly taught and reinforced, and prevention approaches are



emphasised. Incidences of negative behaviour are responded to systematically and consistently.

Data is used to inform and monitor the implementation of evidence-based interventions. Supporting individuals with safe behaviours is focused
on addressing the function of the behaviour and the teaching of skills and desired behaviours. Support provided to students is aligned directly
with the goals and targets set out in the students’ Personalised Learning Plans (PLPs) and/or Behaviour Support Plans (BSPs).

Data systems such as the School-Wide Information System (SWIS) provide school personnel with accurate, timely and practical information for
making decisions about the fidelity and impact of individualised interventions that:

- value the student and support positive interaction

- have a clear data-informed strategy focused on preventing the occurrence of an identified behaviour by avoiding or adapting the circumstances
that usually trigger this behaviour

- focus on building skills and developing alternative preferred behaviours
- consider the motivation for or functions of behaviours

- use the student’s strengths and interests to increase success.

Procedures for Student Behaviour Management

These guidelines, which present Catholic Education Melbourne expectations and recommended procedures regarding student behaviour
management, are to be read within the context of CEM Policy 2.26, Pastoral Care of Students in Catholic Schools. As stated in the policy,
student behaviour management policies and procedures in Catholic schools should seek to protect personal and school community safety, heal
destructive behaviours, restore relationships, encourage reconciliation, enhance wellbeing, foster responsibility, enable personal growth, and
promote the common good.

The guidelines herein do not attempt to cover the broad range of behavioural issues, protocols and procedures that might constitute a school's
discipline policy or code of conduct. Rather, the emphasis is on student behaviours of a more harmful or serious nature that require careful and
sustained management, often on an individual student/family basis.
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https://www.cem.edu.au/About-Us/Policies/Pastoral-Care-of-Students.aspx

Assistance and guidance in the implementation of processes described herein may be obtained from Catholic Education Melbourne.
Guiding Principles

Student behaviour education and pastoral care — a whole-of-school responsibility. A Catholic school’s provision of positive behaviour education
and behaviour management skilling of students ought be pastorally driven, comprehensive, and whole-of-school in nature. An appropriate model
is the Health Promoting Schools framework. The focus and intended outcome is personal resilience, the mode is prevention and primary
intervention, and the application is to the school community as a whole, and to each member of the school community individually. It is within
such a positive and broad framework that a school's student behaviour management processes for individual cases ought be formulated.

Pastoral care for the whole school community — a principal's responsibility. The principal has responsibility for ensuring that pastoral care is
extended to all members of the school community. Because student wrongful behaviour can have an adverse effect on the wellbeing of students,
staff members and others, the proper exercise of pastoral care requires the principal to ensure a just and reasonable balancing of the rights,
needs, obligations and wellbeing of all concerned. In addition, the principal will sometimes need to authorise action beyond the school’s formal
student behaviour management procedures, based on knowledge of the particular issues and local realities, and guided by principles that include
justice, respect, compassion, personal and communal safety, health, and duty of care.

Student connectedness and engagement. An essential element of human wellbeing is the experience of belonging, of being connected to others
in a community, being accepted and valued, and being positively involved and engaged within a community. For the wellbeing of students, their
school must provide them with such an experience. It follows that, when a school is addressing student behaviour that is judged inappropriate or
wrongful, behaviour management processes which ensure that the student remains engaged and connected with school activities and the school
community are to be preferred to those that disengage the student. It is recommended that processes that disengage not be applied unless other
options are clearly not appropriate. Disengagement and disconnection are potentially harmful of student wellbeing.

Restorative practices. The philosophy of Restorative Practices informs a positive and formative approach to student behaviour management, and
is recommended for Catholic schools. A commitment to Restorative Practices has as its aim the promotion of resilience in the one harmed and
the one causing harm. Restorative measures help students learn from their mistakes, grow in self-discipline, take responsibility for their actions,
recognise the impact of their actions on others, and reconcile and resolve conflict with others. Further information may be obtained from Catholic
Education Melbourne.

Recommended Procedures

Student Wrongful Behaviour of a Serious Nature

Catholic Education Melbourne understands student wrongful behaviour of a serious nature to be activity or behaviour of a student which:
11



seriously undermines the ethos of the Catholic school; and/or

consistently and deliberately fails to comply with any lawful order of a principal or teacher; and/or

is offensive or dangerous to the physical or emotional health of any student or staff member; and/or
consistently and deliberately interferes with the educational opportunities of other students.

Some wrongful behaviours of a serious nature are by definition criminal offences. These may include criminal damage of property, possession of
a weapon, theft, assault, assault with weapons, use, possession or distribution of drugs, sexual assault. This list is indicative only and not all-
inclusive. When a principal determines that a serious offence of a criminal nature has occurred, the welfare needs of the offending student(s) is
paramount. The incident should be reported to the police at the earliest opportunity.

When it is judged by the school that a student has engaged in wrongful behaviour of a serious nature within the school community, it is
recommended that a Behaviour Management Support Group be set up to:

consider the behaviour of the student and the implications for the student and the school community

consider the personal and social needs of the student, and how they may best be responded to

determine what behaviour management action within the school’s stated processes is most appropriate

identify strategies to assist the student, following successful behaviour management, to re-establish his/her place satisfactorily in the
school community

ensure that decisions of the Behaviour Management Support Group are implemented

access any relevant agencies to provide support.

In arriving at decisions, the Behaviour Management Support Group aims for consensus. Where this is not achievable, the principal (or principal’s
nominee) makes the decision, in accordance with school policies and directives. The decision of the Behaviour Management Support Group is
recorded in writing and filed in the school records. Confidentiality should be honoured at all times.

A suggested membership is:

the principal or his/her nominee as convenor and chairperson

the student, who may be accompanied by a support person (not acting for fee or reward) nominated by the student

the parent(s) or guardian(s) of the student, who may be accompanied by a support person (not acting for fee or reward) nominated by the
parent(s)/guardian(s)

the class teacher (primary) or the teacher nominated as having responsibility for the student (e.g. year level co-ordinator, secondary)

a specialist person (as required) who may be of assistance, for example, the student counsellor the parish priest or administrator (primary
school — optional)

12



In some instances, where the behaviour of a student is deemed to threaten immediate or ongoing harm, distress or danger to others, it may be
necessary to withdraw or suspend the student temporarily from the student community, pending a meeting of the Behaviour Management
Support Group. Responsibility for such a decision rests with the principal or the principal’s nominee.

In-school Withdrawal

Withdrawal from class and/or other school activities, if judged necessary as a behaviour management process, is best done in-school rather than
out-of-school, as this maintains a student’s connectedness and engagement with the school. It is recommended that school processes for the
withdrawal of the student from some aspect(s) of the school program are structured positively to assist in the student’s return to acceptable
behaviours. An example is the provision of time, in an appropriate and supervised setting, for the student to reflect upon their behaviours and
attitudes, the impact of these on themselves and others, reasons for preferring acceptable behaviours, and ways to find encouragement and
assistance to achieve this goal. An allocated task in keeping with such a purpose is recommended.

Out-of-school Suspension

If out-of-school suspension is judged appropriate by the school, it is recommended that it be for the shortest time necessary. At least one day
prior to the day on which the suspension is to commence, the school ought to notify the student’s parent(s)/guardian(s), if possible by verbal

communication initially and by confirmation in writing. The communication ought to include the reason for the suspension, the purpose of the
suspension, and the date(s) on which the suspension will occur.

It is also recommended that the parent(s)/guardian(s) be offered the opportunity to participate in a meeting to consider these and other related
matters, including:

the legal and pastoral responsibilities of the parent(s)/guardian(s) during the time of suspension
the school’s responsibility for providing learning material during the time of suspension

the process of settling back into the school environment, and how this is to be facilitated
arrangements for monitoring the student’s progress following his/her return to school.

If an initial verbal contact with the parent(s)/guardian(s) is not possible, it may be necessary to ask the student to take the written notice home to
them as their first notification. This decision rests with the school authority, taking into account the age of the student, legal requirements, duty of
care, and other relevant circumstances.

Catholic Education Melbourne expects that a student shall not be suspended for a total of more than nine school days in any one school year.

Negotiated Transfer
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Negotiated Transfer involves a change of school by a student either between Catholic schools, or to a school within another sector, or to an
alternative educational setting. In the case of students who are of post-compulsory school age, a wider range of options might be considered, for
example, a negotiated transfer, either temporary or permanent, to the workforce, or to a higher education or training institute.

Negotiated Transfer is an option in circumstances in which it is judged that the student’s present school is not the right environment for the
student, and that another setting would more suitably meet the student's current and future needs and be the most appropriate means of
providing for the student’s wellbeing. It may also be that, due to serious behavioural issues, a student's Negotiated Transfer is an appropriate
means of providing for the wellbeing of the school community.

When Negotiated Transfer is being offered, the principal (or principal's nominee) ought to provide comprehensive advice to the student and the
student’s parents about the benefits this option would provide, and seek their agreement for a Negotiated Transfer.

Responsibility for negotiating a transfer is with the principal (or principal's nominee) of the school from which the student is to transfer. The
following matters need to be considered:

the environment which would best provide for the student’s emotional, social and spiritual needs

the school which would provide an educational program suitable to the student’s needs, abilities and aspirations
the process by which the transfer is to be negotiated

the support required by the student and parent(s)/guardian(s) in making the transition.

These and other relevant matters ought to be included in the formal record of Negotiated Transfer. If a Negotiated Transfer is desired but cannot
be arranged, the Executive Director of Catholic Education Melbourne (and, in the case of a Congregation-owned school, the relevant designated
authority) is to be informed in writing, and assistance requested. If a Negotiated Transfer is still unable to be achieved, the student is to remain
enrolled at their current school, unless the circumstances are such as to require expulsion.

Expulsion

It is an expectation of Catholic Education Melbourne that expulsion of a student from a Catholic school in the Archdiocese of Melbourne will not
occur except in the most serious of circumstances, and when the following conditions all apply:

e the student has engaged in wrongful behaviour of a serious nature (see definition above), and

e the school’s other processes for addressing such behaviours have been applied and not been successful, and

e the welfare and safety of others in the school community, or the need to maintain order and protect the rights of others, make it necessary
that the student no longer be present in that school community.

Only the principal has the authority to expel a student. Catholic Education Melbourne expects that, prior to confirming an expulsion, the principal
will:
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e explain clearly to the student and the student’s parent(s)/guardian(s) the reason(s) for the intended expulsion, and provide them with an
opportunity to speak on behalf of the student

e in parish or regional schools, provide to the parish priest / canonical administrator as appropriate, formal written notification of the intended
expulsion and the reasons for it and seek endorsement. In addition, provide to the Executive Director of Catholic Education Melbourne
formal written notification of the intended expulsion, and the reasons for it, and request that the Executive Director endorse the principal's
decision

e in Congregation-owned schools, follow the required endorsement processes of that body.

Should the decision to expel the student be confirmed, the principal must ensure that the expulsion is formally recorded in the school's files, and
provide to the parent(s)/guardian(s) of the expelled student a formal Notice of Expulsion. When possible, this notice is to be issued before or on
the day the expulsion is to commence, and if that is not possible then as soon after that as possible. This notice needs to include:

e The reason(s) for the expulsion
e The commencement date of the expulsion
e Details of the Review and/or Appeal processes available*

*Natural justice must apply, and consequently there ought to be available in every school a formally authorised process by which
parent(s)/guardian(s) of an expelled student, and in some circumstances the expelled student himself/herself, may have the expulsion decision
reviewed and/or appealed.

Process for Review of an Expulsion Decision

The parent(s)/guardian(s) of a student expelled from a Catholic school may, within five school days (in exceptional circumstances, ten school
days) of receipt of the notice of expulsion, formally request of the principal that the decision be reviewed. If the student is living independently
from their parent(s)/guardian(s), the student also has this right. The request must be in writing unless that is not possible, and must state the
grounds on which the Review is being sought, whether the student and parent(s)/guardian(s) wish to be heard in person, and if they wish to be
accompanied at the Review by another person — such a person to be named, and not acting for fee or reward.

Valid grounds for requesting a Review are that:

e proper procedures were not followed by the school in matters related to the expulsion decision, and/or that

e the full details of the case were not considered at the time (additional details to be provided), and/or that

e the decision was too severe, and/or that

e the decision was unjust.

An Expulsion Review Panel, convened by the principal, will hold the review, within five school days if possible. Membership of the panel will be
the principal as non-voting chair and three persons nominated by the principal, who were not involved in the original decision and who have
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school leadership responsibility. The panel will consider the details of the case and, after giving the student and parent(s)/guardian(s) the
opportunity to be heard on the grounds of review, determine by majority vote a recommendation to the principal as to whether the expulsion
should remain or be repealed.

Having considered the recommendation, the principal will make a decision, and within three school days will formally notify this decision to the
person(s) who requested the review, to the Executive Director of Catholic Education and, if a Congregation-owned school, to the relevant
Congregational authority.

Process for Appeal against an Expulsion Review Decision

After the Review Process has been concluded, if the expulsion decision is still in place the parent(s)/guardian(s) may appeal against that
decision. The parent(s)/guardian(s) may, within five school days (in exceptional circumstances, ten school days) of receipt of the Review
decision, lodge a formal Appeal. When a student is living independently from their parent(s)/guardian(s), the student also has the right of appeal.

Valid grounds for requesting an Appeal are that

e proper procedures were not followed in the Review process, and/or that
e the decision to continue the expulsion was unjust.

The Appeal must be in writing to the Executive Director of Catholic Education or, in the case of Congregation-owned school, to the relevant
designated Congregational authority. Upon receipt of an Appeal notice, this authority will appoint an officer to investigate the Appeal. When the
investigation has been completed, the Officer will deliver their findings to the Executive Director of Catholic Education or Congregational
authority, who will formally notify the principal and the person(s) who made the Appeal. If the grounds on which the Appeal was made are found
to be true, the expulsion must be repealed. Otherwise, the expulsion will remain.

Following receipt of these findings, the principal will formally notify all parties to the Appeal as to whether the expulsion decision remains or is
repealed, and the reason(s) for the decision. This decision will be final, and is not subject to further Review or Appeal within the Catholic
Education system.

Review of St Raphael’s Behaviour Management Policy - 2022
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